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Part I
Main author: Nick Long 
Executive Member: Tony Kingsbury 
All WGC Wards

WELWYN HATFIELD BOROUGH COUNCIL
CABINET 5 MARCH  2019 
REPORT OF THE CORPORATE DIRECTOR (PUBLIC PROTECTION, PLANNING 
AND GOVERNANCE)

SUPPORT TO THE WELWYN GARDEN CITY 2020 CENTENARY PROJECT 

1. Executive Summary

1.1 This report asks Cabinet to note the support being provided by the council to the 
Welwyn Garden City Centenary projects and to consider opportunities, including 
providing financial assistance.   

2. Recommendation(s)

2.1 For Cabinet to note the support being provided to the WGC 2020 Centenary 
foundation (appendix A) in line with the overall objectives in appendix B.

2.2 For Cabinet to consider whether they wish to provide financial assistance by 
making a one off financial contribution of £50k during 19/20 to the Welwyn 
Garden City Centenary Foundation Ltd for them to use as they wish in 
connection with the centenary celebrations.  

2.3 For Cabinet to agree to the repositioning of the existing Ebenezer Howard 
memorial “roundel” in Howardsgate (in consultation with key stakeholders) and 
the erection of a statue of Ebenezer Howard in this location, the costs of moving 
the roundel and licence to occupy fees being met from existing council budgets.

3. Explanation

3.1 Welwyn Garden City will reach its centenary in 2020 and for several years (since 
2015) council officers have been working with the community to help mark the 
occasion. A WGC Centenary foundation has been set up as a separate legal entity 
and in 2016 representatives of the foundation met with senior council members 
and officers to brief them on their intentions. At this meeting it was made clear that 
the council was supportive of helping the community mark the occasion, but could 
not commit financial resources. Accordingly a set of working aims and objectives 
were drawn up to assist council officers with this work (appendix B) and these have 
been shared with the 2020 organisers and project leaders and used to guide the 
council’s involvement to date.  

3.2 It is understood that although there is the potential for several hundred community 
based projects, (many of them being very small or low key) throughout the year, 
the WGC 2020 foundation have identified 14 key significant projects that they wish 
to deliver. In addition it is understood that the WGC BID also wish to play a key 
role in marking the centenary of the town. 

3.3 The 14 key projects are: 
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 Bookend events – fireworks/beacons (believed to entail significant BID 
involvement) 

 Upgraded town welcome signage and station improvements 
 Art and sculpture exhibition 
 Centenary sport for all week 
 Festival of music and performing arts 
 Restoration of The Dell (a space in Sherrards Wood, previously used for 

dramatic performances)  [it is understood this project is no longer going ahead]
 Centenary circular walk / City of trees (also known as an urban arboretum) 
 Chelsea flower show garden 
 International symposium on the topic of “garden cities”
 Royal visit 
 Centenary in the public realm – to include a temporary exhibition of a Henry 

Moore sculpture and erecting a permanent statue of Ebenezer Howard
 Schools project
 Town carnival 
 Production of a book – “live work and play” 

3.4 The council’s key role is that of enabler and facilitator especially being mindful of 
criticism in the past where the council has been accused of taking over or 
prescribing how communities should mark an event or occasion. The council also 
has a statutory role as a regulator and giver of consent for certain activities. 

3.5 An officer working group has been set up to help the organisers and co-ordinate 
the impacts of these projects on the council, as they involve a number of council 
teams. This work has progressed well, and a summary of the kinds of activities the 
council has undertaken to assist the organisers is shown in appendix A. 

3.6 The development of the centenary celebrations is dynamic and it is understood 
that certain matters remain to be finalised and the WGC 2020 website gives regular 
updates on the various activities and projects which are planned. 

3.7 Although the council has made contributions in kind through the provision of 
advice, assistance and officer time, given the significance of the occasion, Cabinet 
are asked to consider if it is appropriate to make a one off financial contribution to 
the Centenary foundation for them to use as they see fit. Should such a 
contributions be made, Cabinet may wish to take the view that no further financial 
contributions will be made to the projects by the council. 

3.8 Part of the project includes the erection of permanent statue of Ebenezer Howard. 
The organisers have carefully considered a variety of suitable location and have 
settled on an area in Howardsgate where the current Howard memorial roundel is 
situated. This is council owned land and Cabinet are asked to agree the existing 
roundel is relocated and the new statue is erected in this location. 

Implications

4. Legal Implication(s)

4.1 The council is the permissioning and enforcing authority for certain aspects of the 
2020 projects and as such has offered advice and assistance with a view to 
minimising the need for enforcement or regulatory action under the relevant 
legislation. 
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4.2 Where events of activities take place on council owned land the council will need 
to provide a “licence to occupy”.

4.3 The council’s insurance policy will need to be adjusted to include the Ebenezer 
Howard sculpture should a decision be made by the Foundation to ask the council 
to take long term ownership of this art work. 

5. Financial Implication(s)

5.1 A budget of £50k has been included in the 2019/20 budget to help mark the 
centenary of WGC.  Cabinet are asked to consider using this to make a one off 
contribution during 19/20 the centenary foundation for them to use as they see fit, 
meaning no further financial contributions will be made by the council in connection 
with these projects. 

5.2 In completing the application for LEP funding, the council committed to an element 
of funding to compliment the match funded bid. This is consistent with the council’s 
planned work programmes and can be met from existing budgets. 

5.3 There will be a small cost associated with repositioning the Ebenezer Howard 
roundel which can be met from existing budgets, the licence to occupy feed will 
also be met from existing budgets. 

6. Risk Management Implications

6.1 The main risks members will wish to have regard to are considered to be:

6.2 Reputation:  there is a risk of negative publicity and reputational damage if the 
council is viewed as not supporting 2020 projects, or viewed as actively 
undermining or blocking them. However, this risk needs to be balanced against 
the fact that whist the WGC centenary is a significant event, WGC does not 
comprise the totality of the borough and members may wish to assure themselves 
that there is parity with other significant occasions affecting other parts of the 
borough.   

6.3 Failure to take advantage of an opportunity: Members will be aware of particular 
activities that the council will be directly delivering during 2020; there is the 
opportunity to use these to mark the 2020 centenary. An obvious example being 
the exciting project at Splashlands, tree planting and taking ownership for posterity 
of the Ebenezer Howard sculpture.  

7. Security and Terrorism Implication(s)

7.1 The council is in regular dialogue with the police regarding event safety and 
security.

8. Procurement Implication(s)

8.1 It is assumed that the council would not be involved in the procurement of any 
assets or the direct delivery of the projects, but if the council were to take on such 
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things that would be subject to the normal procurement rules. However it should 
be noted that the 2020 foundation would expect and require the Chelsea garden 
designer to be retained. 

8.2 Any proposed modification to the council CCTV network (e.g. to cover the Henry 
Moore statue) would need to be done in line with the existing CCTV contract. 

9. Climate Change Implication(s)

9.1 None

10. Human Resources Implication(s)

10.1 Officers across the organisation both at frontline and leadership levels, have 
already spent time assisting the organisers in accordance with the objectives in 
appendix B however the council does not have the resource to take on project 
management or direct project delivery.

11. Health and Wellbeing Implication(s)

11.1 Providing they are properly managed, these proposals have the potential for 
positive health and wellbeing impacts throughout the community.   

12. Communication and Engagement Implication(s)

12.1 The council has signed a joint communications protocol with the WGC 2020 
foundation to ensure consistent and joined up media releases and 
communications take place.

13. Link to Corporate Priorities

13.1 The subject of this report is linked to the Council’s Corporate Priorities “our 
community”, “our environment”, “our economy” and “our council”.

14. Equality and Diversity

14.1 An EqIA was not completed because this report does not propose changes to 
existing service-related policies or the development of new service-related policies.

Nick Long 
Corporate Director (Public Protection, Planning and Governance) 
February 2019
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APPENDIX A 

EXAMPLE SUPPORT THAT HAS BEEN PROVIDED TO THE WGC 2020 PROJECTS 

Advice and assistance in preparing funding bid to the Local Enterprise Partnership 

Being a signatory to the application for funding being submitted to the Local Enterprise 
Partnership

Carrying out legal and title searches on various pieces of land 

Carrying out utilities searches 

Commissioning a badger survey of The Dell

Commissioning a geological survey of The Dell

Coordination and inclusion of the 2020 foundation in sports events throughout 2020, 
including to organise a dragon boat race. 

Devising a media protocol and responding to media enquiries 

Enabling replacement bridges on parts of the circular walk

Introduction/ enablement of 2020 foundation to host displays at town planning events

Liaison with relevant partner agencies (police, highways, BID) 

Managing the delivery of dragon boat event 

Organising and chairing meetings of the SAT for circular walk, carnival 

Organising, hosting and attending various meetings, including liaison between 2020 
foundation and other groups 

Providing assistance with identifying suitable locations for Chelsea garden 

Provision of advice in connection with planning, licensing, environmental health 

Provision of Campus West for informal gatherings, hire of theatre and exhibition space 

Provision of meeting space at Campus East offices for 2020 project groups 

Provision of one single point of contact into the council and co-ordination of all 
correspondence and activities across the council   

Tree renewal programme and advice 

Using the council’s contacts to help with research and assistance in various speculative 
projects

Visit and research into the implications of placement of Henry Moore statue 

Writing a letter of endorsement for the circular walk and attendance at the test walk
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APPENDIX B   

LIST OF OBJECTIVES 

Aim

To ensure Welwyn Hatfield Council supports the community in marking the 
centenary of Welwyn Garden City 

Supporting objectives

 To appropriately enable, facilitate, assist and advise the organisers 
regarding identified centenary projects

 To fulfil relevant statutory duties and requirements in a proportionate way, 
working with relevant partner agencies as appropriate  

 To participate in timely, meaningful and appropriate engagement with 
event organisers 

 To provide a single point of contact/ access for the event organisers to 
relevant council services 

 To support and enable the Mayor, to mark the occasion 

 To run an effective and efficient safety advisory team in support of any 
relevant centenary events

 To ensure regular updates are made to senior members and senior 
management 

 To ensure council communications reflect the role of the council and the  
significance of the occasion but balanced against the other needs of the 
borough


